
The Servant Leader 

 

Course Number: SL 001 
Scheduled 

Sessions: 

Cost Per Person: $30 Participating Agency, $188/Non-Participating September 22, 2017 

December 15, 2017 

March 30, 2018 

June 8, 2018 

 

 

Eligibility: Managers & Supervisors 

Instructor: Tripp  

Length: 8:30 am – 4:30 pm  

Certificate Series: Leadership Development Certificate 

Location: Des Moines, Hoover State Office Building, Level A 

Overview: 
This leader-focused course discusses the core tenets of servant leadership and applies those 

tenets to individual leadership, team functionality, and organizational performance. Participants 

will learn the value of applying these tenets and the impacts they can have on building a 

collaborative, high-trust, and high-functioning organization. 

Objectives: 

 Understand the principles of servant leadership. 

 Discuss the need for and benefits of this leadership philosophy. 

 Identify which principles are your strengths and where you may have areas for 

improvement. 

 Assess your own team and the impact this leadership style may have on the people you 

lead and work with 

 

https://das.iowa.gov/human-resources/training-and-development

